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• Monitoring and Auditing - We monitor and audit our program to assess its effectiveness. We
refine our program to address any gaps identified and risks triggered by changes in Alcon business
activities and/or changes in external requirements.

Alcon Supply Chain 

We engage an extensive network of suppliers worldwide. We expect our suppliers to comply with our 
Alcon Third Party Code of Conduct, which outlines our expectations for third parties who conduct 
business with or on behalf of Alcon to operate consistent with the same high standards of integrity to 
which we hold ourselves. This includes meeting our commitment to conduct business in a socially and 
environmentally responsible manner. The Third Party Code of Conduct prohibits suppliers from using 
child labor or forced labor of any kind, including, bonded, indentured or involuntary prison labor or from 
engaging in any other form of slavery or human trafficking. It also requires fair treatment of supplier's 
workers. We take these precautions to verify that our suppliers meet these expectations: 

• We select suppliers based on their merit and quality of goods or services.
• Before contracting with suppliers, and periodically thereafter, we conduct due diligence on our

suppliers through a tiered, risk-based program.
• We verify that appropriate provisions are included in supplier contracts to reflect suppliers'

obligation to comply with the law, the Alcon Third Party Code of Conduct, and applicable
principles of relevant Alcon policies, and communicate these expectations to our suppliers.

• We require suppliers to provide appropriate training to their employees to fulfill these obligations.
• We rely on audits of supplier activities as they relate to Alcon business, to confirm supplier

compliance with contractual commitments, performance and quality standards, and the Alcon
Third Party Code of Conduct.

Alcon Ethics Helpline and Reporting - Our associates and suppliers are expected and encouraged 
to speak up, ask questions to seek guidance or clarification, and report ethical concerns in good faith 
and without fear of retaliation. The channels available for speaking up include the Alcon Ethics 
Helpline, an independently managed, secure and confidential online and telephone service available 
24 hours a day, 7 days a week, in multiple languages. The Alcon Ethics Helpline is available not only 
to our associates, but also to third parties, including our suppliers. 

We remain committed to supporting human rights and global efforts to eliminate modern slavery and 
human traffickin
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